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THONG BAO

Két qua kiém tra, giam sat hoat dong chuyén mén ciia nha gido dot 1
Nam hoc 2022 - 2023

Theo Béo cdo s6 33/BC-KTGS ngay 09/12/2022 vé két qua kiém tra, giam
sat hoat dong chuyén mon ciia 16 nha gido ndm hoc 2022-2023, Hiéu truong
Truong Cao dang Son La thong bao t6i toan thé CBGV va cac don vi lién quan
trong truong vé két qua kiém tra, giam sat hoat dong chuyén mon nha gido dot 1,
nam hoc 2022-2023, cu thé:

I. Danh gia chung

1. Pham chat chinh tri, dao dirc, 16i song

- Can ctr vao Bién ban 1am viéc gitra To Kiém tra, giam sat voi lanh dao
cac don vi co giang vién 1a dbi twong kiém tra, giam sat hoat dong chuyén mén
nha gi4o dot 1 nam hoc 2022- 2023, hau hét cac giang vién déu co 1ap truong tu
tuong, chinh tri vitng vang; chip hanh tét chinh sach cua Pang, phap luat cua
Nha nudc, qui ché, qui dinh, ky luat lao dong cua nha truong va don vi. Cac
giang vién déu co phém chit dao dutc tot, 16i séng gian di, dugc déng nghiép,
hoc sinh sinh vién va nhan dan tin yéu.

- Cac giang vién 1a d6i tuong kiém tra, giam sat da c6 nhan thic dung vé
muc dich, yéu cau, ndi dung cta hoat dong kiém tra, gidm sat; chuan bi chu dao
vé tam thé, kién thirc va cac diéu kién can thiét cho hoat dong chuyén mén cua
ban than.

2. Két qua cong tac dugc giao

- Phan 16n giang vién thyc hién ding chuong trinh dao tao, ndi dung, ké
hoach day hoc, qui ché chuyén mon, qui ché kiém tra, thi, danh gia, xép loai hoc
luc dbi voi hoe sinh - sinh vién.

- 100% giang vién c6 HO so chuyén mén, phan 16n cac hd so trinh bay
dung yéu cau vé ciu trac va hinh thirc.

- Trong qué trinh thyuc hién cac gid giang, mot sb giang vién di biét linh
hoat van dung cac phuong phép day hoc phat huy tinh tich cyc cua HS - SV,
st dung thanh thao va hi€u qua cac phuong tién day hoc hién dai, phu hop vai



dac trung cta bo mon, phu hop véi ndi dung bai day, mang lai thanh cong cho
tiét hoc.

- Cac khoa, phong, trung tam di tao diéu kién thuan loi vé co s& vat chat,
trang thiét bi day hoc cho giang vién trong qua trinh dién ra hoat dong kiém tra,
giam sat.

II. Két qua cu thé.

1. V& ho so thue hién chuyén mén, nhiém vu ciia nha giso:

* K& hoach c4 nhén:

- Uu diém:

+ 100% gidng vién c6 KH ca nhan theo quy dinh.

+ Mot s6 KH ca nhan c6 ndi dung cu thé, rd rang, du kién két qua phu hop
nhu KH ca nhan ctia GV Quang Vian Bang - Khoa Nbi vu.

- Nhwoe diém:

+ Mot s6 KH ca nhan GV chua cap nhét cic quy dinh, quy ché méi ban
hanh theo dting yéu cau (chua cap nhat Quy ché chuyén moén ban hanh kém theo
Quyét dinh s6 890/QD-CDSL ngay 30/11/2020) nhw KH ¢4 nhin cta Gv vil
Thanh Son - Khoa GDMN&GDPT,...

+ Nhiéu KH c4 nhan chua danh gia cac hoat dong khi da thuc hién xong
nhu KH c4 nhan GV Vi Thi Thanh - Khoa Béi dudng,...

* K& hoach bai hoc

- Uu diém:

+ Hau hét cac KHBH da x4c dinh muc tiéu vé kién thirc, ki niang va thai do
tuong ddi phu hop véi ndi dung bai hoc.

+ Mot s6 KHBH dam bao vé hinh thic va ndi dung theo yéu cdu nhu
KHBH cta GV Vii Viét Diing, GV Nguyén Thi Phuong - Khoa GDMN&GDPT.

- Nhwoc diém:

+ Xac dinh muc tiéu vé ki nang trong mo s6 KHBH chua phu hop (GV st
dung cac tir ngit nhu nhan thy, néu y nghia...) nhu KHBH ctia GV B3 Thi Minh
Ngoc - Khoa NV,...

+ Mot s6 gido an chuwa dung miu theo quy ché chuyén mon, thiéu noi
dung Muc 1. Dan nhap (bai 1 dén bai 5) hodc thiéu ndéi dung Muc 3. Cung ¢b
kién thire va két thiic bai hodc thiéu ndi dung Muc 4. Huéng dan tu hoc (tiét 41-
55) nhu KHBH ctia GV Lau Thi Nénh - Khoa Bbi dudng, GV Pao Thi Bich
Thu - Khoa Noi vu,...

+ Mot sb it KHBH chua chia nho thoi gian cho ting hoat dong (43- 44
phat; 50 phat; 125 phat) nhu KHBH cia GV Quang Vin Bang - Khoa Noi vu.



+ Nhiéu KHBH cua giang vién chua cdp nhat ndi dung nhan xét rat kinh
nghiém sau tiét giang nhw KHBH ciia GV Nguyén Viét Anh - Khoa PTQT, GV
Vii Thi Bich - Khoa KTCN,...

* §6 tay giang vién:

- Uu diém:

+ 100% giang vién c6 du STGV theo quy dinh.

+ Mot s6 it STGV c6 ndi dung dam béao theo quy dinh nhu STGV ciua GV
Nguyén Thi Ngoc Thuy - Khoa Co ban, GV Nguyén Thi Thao - Khoa
GDMN&GDPT.

- Nhwoc diém:

- Muc 6.1. Lich trinh t6 chtrc day hoc cu thé: Noi dung tu hoc tu nghién
ctru khong ghi thoi gian, dia diém nhu STGV cua GV Hoang Thi Thanh Thuy -
Khoa Co ban (Hoc phan gido duc chinh tri 16p TC CNKT dién, dién tir K59),...

+ Mot s6 STGV chua cap nhat két qua hoc tap, chua téng hop ) gio nghi
ctia HSSV nhu STGV ctia GV D6 Thi Minh Ngoc - Khoa Néi vu,...

* S0 chii nhiém, S6 CVHT

- Uu diém: 100% s6 CN, ho so CVHT thuc hién diing mau. Noi dung dam
bao theo quy dinh nhu S6 CN ctia GV Vi Thi Thanh - Khoa Bbi dudng, GV
Nguyén Viét Anh — Khoa DTQT.

- Nhugec diém: Mot s6 it S6 CN co Sb dang ki va theo doi tién do hoc tap
ctia hoc sinh chua ghi ngay thang dang ki va thiéu xac nhan cta giang vién hoc
ki I nam hoc 2022-2023, chua ghi ma 16p doc 1ap hodc 6n dinh nhu S6 CN cua
GV Dao Thi Bich Thu - Khoa N1 vu.

* S6 dur gio sinh hoat chuyén mon.

- Un diém: 100% céc giang vién déu co6 s6 du gio sinh hoat chuyén mén.
Pa s cac s6 dy gio sinh hoat chuyén mon dam bao day du, rd rang ndi dung cac
tiét du gio cling nhu nhan xét, rat kinh nghiém, day di ndi dung cac budi sinh
hoat chuyén mon.

- Nhurge diém: Mot s6 it S6 du gio sinh hoat chuyén mén cé noi dung cac
budi sinh hoat chuyén mén con so sai nhu S6 ciia GV Nguyén Thi Phugng - Khoa
GDMN&GDPT,...

2. Vé gio giang:

- Uu diém:

+ Cac giang vién 1a d6i tuong kiém tra, giam sat déu co sy dau tu, chuan
bi twong ddi tét, chu dao cho gid day nhu vé gido an, dd dung va phuong tién
day hoc.



+ Phan 16n cac giang vién déu c6 phong thai dinh dac, tu tin, lam chu kién
thirc va da sir dung hi¢u qua phuong ti¢n day hoc hi¢n dai trong gio day. Mdt s6
gi0 day da phat huy dugc tinh tich cuc, chi dong linh hoi kién thirc cua hoc sinh
sinh vién nhu gid day ctia Gv Nguyén Thi Ngoc Thuy - Khoa Co ban

- Nhwoc diém:

+ Mot sb gid giang GV 1am viéc quéa nhiéu, chua khuyén khich HSSV tham
gia vao bai giang, thiéu su twong tac giita GV-HSSV nhu gid giang cua GV BUi
Thi Hang, GV Hoang Thi Thanh Thity - Khoa Co ban, GV Vii Thanh Son - Khoa
GDMN&GDPT,...

+ Phan chia thoi gian cho cac hoat dong trong mot tiét hoc chua hop 1y nhu
gid day cia GV Nguyén Thi Phuong - Khoa GDMN&GDPT,...

+ Hoat dong nhom ddi v6i mot sd gio giang chua mang lai hiéu qua cao
nhu gio gidng cia GV bao Thi Bich Thu - Khoa No6i vu, GV Vi Thi Bich -
Khoa KTCN,...

+ Thoi gian, cach thirc to chirc trd choi chua hop 1y nén chua mang lai
hiéu qua nhu mong mudn nhu gid day cuia GV Nguyén Viét Anh - Khoa
bTQT,...

+ Bao quat 16p chua tt, viéc phat van HSSV con tip trung mot s6 em nhu
gio day ciia GV Quang Vin Bang - Khoa Noi vu.

+ Chua nhin manh noi dung trong tdm cua bai, thiéu vi du minh hoa nhu gio
day ctia GV 6 Thi Minh Ngoc - Khoa Noi vu.

+ MOt s0 it gio giang thoi gian hudng dan sinh vién tu hoc, tu nghién ctru
con qua it, noi dung hudng dan tu hoc con so sai; cach dit cau hoi chua xtc tich, dé
hiéu nhu gio day ciia Gv Nguyén Thi Lan Anh - Khoa GDMN&GDPT,...

+ Bai giang con thiéu tinh lién hé thuc té gan véi dia phuong nhu gio day
ctia GV Nguyén Thi Thu Chung - Khoa Néng Lam,...

3. Két qua cu thé vé xép loai Ho so chuyén mén, gio day, xép loai chung:

Két qua cu thé vé xép loai Ho so chuyén mén, gio day va xép loai chung
clia giang vién duoc thé hién trong Bang tong hop dudi day:

TBC
A Murc é .
<A . . Ho so chuyén B Xe[.) Ghi
Ho va tén DPon vi Gio day A chat loai ,
) : mon cha
]u’(.]’ng Chung
(%)

Mitc | PiémT | Mic

Piém | chit | B/Piém | chat
TB | lwong danh lwong

(%) gia (%)

1 | Vi Thi Thanh K.Bbi 16,6 83 21/25 84 835 | Kha




dudng

Nguyén Thi
2 gwy }| KGDMN 16,5 82,5 16/20 80 81,3 Kha
Phuong &GDPT
Nguyén Thi Lan | K.GDMN
' 16,7 16/2 1 Khé
3 Anh &GDPT 6, 83,5 6/20 80 81,8 a
N o K. Boi )
4 | Lau Thi Nénh . 16,3 81,5 16/20 80 80,8 Kha
dudng
5 | Bui Thi Hang K.Coban | 164 | 82 | 16/20 | 80 81 | Kha
Hoang Thi Thanh .
6 . K.Coban | 159 79,5 16/20 80 79,8 Kha
Thuy
7 | Pao Thi Bich Thu | K. Néivu | 151 | 755 | 19/25 76 76,8 | Kha
o K.GDMN .
8 | Vii Thanh Son gcppr | 158 | 765 | 12/15 80 783 | Kha
b6 Thi Minh . ]
9 K. Noivu | 156 | 78 15/20 75 765 | Kha
Ngoc
x o K.GDMN ,
10 | Nguyen Thi Théao &GDPT 16,8 84 12/15 80 82 Kha
A T K.GDMN ]
11 | Vi Viét Diing &GDPT 16,6 83 12/15 80 81,5 Kha
12 | Vii Thi Bich K.KTCN | 16,0 | 80 21/25 84 82 Kha
13 | Nguyén Viét Anh | KDTQT | 154 | 77 20/25 80 785 | Kha
14 | Nguyén Thi Thay | K.Coban | 17,2 | 86 16/20 80 83 Khéa
Nguyén Thi Thu | K.N6
15 | &V ' KNOnG | 16 | o | 205 | 80 | 0 | kna
Chung Lam
16 | Quang Van Bang | K.Noivu | 169 | 845 | 16/20 80 823 | Kha
Tong hop:

vién duogc kiém tra, giam sat déu co su chuan bi va dau tu tuong doi tot veé

- Gio day: Gioi 01 (6,25 %) Kha 15 (93,75%).
- Ho so: Kha 16 (100%).

- X¢ép loai chung: Kha 15 (100%).
4. Cong tac phdi hop ciia cac don vi trong qua trinh kiém tra, giam sat
- Nhiéu giang vién 1a d6i twong kiém tra, giam sat va cac don vi co giang

HSCM, vé gio day.

cua nha gido, T6 Kiém tra, gidm sat da nhan dugc su phodi két hop chat ché cua
cac don vi ¢6 giang vién la doi tuong kiém tra, gidm sat. Gidng vién tai cac khoa
cling nhu Trudéng Bo modn, lanh dao cac don vi déu da chu dong, tich cuc trong

- D61 véi cac khoa: Qua trinh kiém tra, giam sat hoat dong chuyén mon

viéc tham gia du gio cac giang vién la do1 tuong kiém tra, giam sat.




- Céc cOng tac vién kiém tra, giam sat hoat dong chuyén mon nha gido
luon chu dong va phdi hop tot, chit ché véi To Kiém tra, giam sat, c6 nhiing
nhan xét, danh gia thuc sy cong tam, hitu ich d6i véi cac gid day cua cac giang
vién la d6i tuong kiém tra, giam sat.

IV. Mt s6 bién phap ning cao chit lwong hoat dong day va hoc.

1. Vé Ho so chuyén mén

- Qua thuc té kiém tra, gidm sat cho théy viéc hoan thién HO so chuyén
mén dbi v4i nhidu giang vién chua thuc sy dam bao, nhu vé K& hoach c4 nhan,
S6 tay giang Vvién, SO chu nhiém, dic biét 1a K& hoach bai hoc. Van con tinh
trang Ké hoach bai hoc xac dinh muc tiéu vé ki nang chua phu hop; mot s6 Ké
hoach bai hoc c6 mot s6 noi dung khong diing mau (thiéu myc 1. Dan nhap hodc
muc 3. Cung ¢d kién thuc va két thic bai hodc muc 4. Hudng dan tu hoc). Nhiéu
ké hoach bai hoc chua danh gia cac hoat dong khi di thuc hién xong.

- B6 mon t6 chirc kiém tra HSCM d6i voi giang vién trong bd mon, it nhat
mdi ky mot 1an va luu trit hd so kiém tra tai khoa (Bién ban kiém tra). Bién ban
phai chi rd nhitng mat da lam duoc, chua lam dugc va hudng khic phuc voi
ting HSCM, dac biét quan tam to1 cac han ché, ton tai nhu da néu trén. Truong
B mon trude khi phé duyét K& hoach bai hoc phai c6 trach nhiém kiém tra va
yéu cau giang vién diéu chinh néu cac ndi dung trong Ké hoach khong dam bao
theo yéu cau.

- Hang thang B6 mon t6 chuc sinh hoat chuyén mén, nén trong tdim vao
noi dung 1ap K& hoach bai hoc, dic biét chu trong dén viéc xac dinh muc tiéu bai
hoc, kiém soat cac dé muc theo miu trong quy ché chuyén mén, viéc danh gia
cac hoat dong trong ké hoach sau khi thuc hién xong.

- Khoa t6 chure kiém tra, dédnh gia chéo giita cac bd mon vé HSCM cuia giang
vién. C6 ké hoach va bién ban, minh chimg day du cho qua trinh thuc hién.

2. Vé Gio day

- Qua thuc té dy gio cho théy viéc td chire tiét hoc theo hoc ché tin chi ddi
v6éi mot s6 gio day van con nhiéu bat cap. Nhiéu tiét hoc, giang vién lam viéc
qua nhiéu, khong phat huy dugce tinh tich cuc hoc tip cua hoc sinh, sinh vién.
Hoat dong hudng dan tuy hoc khong dam bao thoi gian quy dinh cia tiét tin chi,
ndi dung hudng din con so sai, chua chi tiét, cu thé; phan chia thoi gian cho tiét
hoc khong hop ly.

- B6 mon thyc hién du gior kiém chimg ddi véi cac giang vién 1a ddi tuong
kiém tra, giam st trong ky I thong qua céc tiét du gio d6i mai, cai tién PPGD; tiét
thao giang; thi giang vién gioi hodc tiét du gid kiém chimg, trong d6 dic biét chu
trong, nang cao chat lugng gio giang theo tin chi, lay hoc sinh lam trung tdm va



dic biét quan tAm dén ndi dung ciing nhu thoi gian danh cho ndi dung hudng
dan ty hoc. Co bién ban rut kinh nghiém gio' day, phiéu danh gia gio day, trong
bién ban phai chi ro muc do khéc phuc duoc ddi véi ton tai néu trén.

- Khoa can tiang cudng, sat sao hon nita dén viéc t6 churc thi giang vién
day gioi, tiét giang mau, tiét du gio ddi mai, cai tién PPGD... clia cac bd mon,
trong do dac bi¢t chu trong vao viéc khéc phuc cac han ché néu trén.

V. Kiém chirng viéc thuc hién diéu chinh cic hoat dong day va hoc
theo dé xuat (néu cin thiét).

1. Vé Ho so chuyén mén.

- Cac don vi ¢6 giang vién 1a ddi tuong kiém tra nha gido dot 2 nim hoc
2021-2022 da thyc hién kiém ching HSCM va ¢6 ho so chuyén vé b phan
Kiém tra, giam sat (phong KTCL) dung thoi gian. Két qua kiém chimg cho thay
phan 16n HSCM ciia cac giang vién déu di khac phuc dugc han ché nhu da néu
trong Thong bao s6 176/TB-CDSL ngay 16/6/2022.

- Khoa, B6 mon chuyén ho so kiém ching viéc khic phuc céac ton tai vé
HSCM (Ké hoach, bién ban) cua cac giang vién la doi tugng kiém tra, giam sat
ctiia hoc ky Il nim hoc 2022- 2023 vé bd phan kiém tra, giam sat (P.KTCL)
trude 30/5/2023.

- P.XTCL s& thuc hién kiém chimg ngau nhién 1/3 HSCM ciia cac giang
vién 1a dbi twong kiém tra, giam sat trong hoc ky I ndm hoc 2022-2023, thuc
hién kiém chimg vao hoc ky Il nam hoc 2022 — 2023.

2. Vé gio day

- Cac don vi c¢6 giang vién 1a ddi tuong kiém tra nha gido dot 1 ndm hoc
2021-2022 da thyc hién dy gio kiém chimg va c6 hd so chuyén vé bd phan Kiém
tra, giam sat cua phong KTCL dung thoi han. Két qua kiém chimg cho thay hau
hét cac gio day déu da khic phuc duoc han ché nhu da néu trong Thong béo sd
176/TB-CDBSL ngay 16/6/2022.

- B6 mén chuyén HO so kiém chtng céc tiét day cua cac giang vién 1a dbi
tugng kiém tra trong dot 1 nam hoc 2022-2023 vé bd phan kiém tra, giam sat
(P.KTCL) trudc 30/5/2023 (bién ban rat kinh nghiém gid day, phiéu danh gia
gid day). Thuc hién kiém chtng thong qua cac tiét day trong hoc ky Il nim hoc
2022-2023.

VI. Kién nghi:

- Céc khoa thong bao két qua kiém tra, giam sat hoat dong chuyén mén cua
nha gido dot 1 ndm hoc 2022 — 2023 t6i toan thé CB, GV trong don vi.

- P& nghi cac giang vién can diéu chinh, khic phuc cac han ché nhu da néu
dé thyuc sy dem lai hiéu qua va chét luong d6i véi 1 tiét day trén 16p.



- Giang vién can cap nhat va nghién ctru Quy ché chuyén mén dé thuc hién
dung va du cac ho so theo quy dinh.

- P& nghi trudng cac don vi, bd mon phd bién Quy ché chuyén mén, cac
van ban dao tao mai va yéu cau GV nghiém tac tim hiéu, ap dung dung vao thuc
té giang day. Bén canh do, cac don vi can thuong xuyén kiém tra viéc thuc hién
né nép day hoc, ké hoach chuyén mon cta cic giang vién trong timg tuan, timg
thang dé c6 thé cung cap kip thoi nhitng thong tin vé thuc hién Quy ché chuyén
mon, cac quy ché ciia nha trudong khi can thiét.

Trén day 1a Thong bao két qua kiém tra, gidm sat hoat dong chuyén mén
ctia nha gido dot 1 nim hoc 2022— 2023, dé& nghi cac don vi nghiém tac trién
khai t6i toan thé can bo, giang vién./.

Noi nhdn: HIEU TRUONG
- Khoa, phong, trung tam; A
- Luu: VT, KTCL.
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